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OVERVIEW

Our work on the Glasgow 2014 Commonwealth Games demonstrates 
the breadth of our capacity and capabilities in technology service 
integration, infrastructure design and consultancy, managing projects 
and programmes, innovative problem solving and service delivery.

Throughout an eighteen month period culminating in the summer 
of 2014, our team designed, built, tested, deployed, supported and 
decommissioned the Games Data Network, i.e. the ICT infrastructure 
required to stage the XX Commonwealth Games in Glasgow.

As the Technology Services Integrator, we worked closely with a number 
of technology partners to ensure that Glasgow 2014 was the most 
successful Commonwealth Games ever.

NVT Group provided management, monitoring and technical support 
across the Games Data Network during Games time, ensuring that 
the media, the OC, the athletes and other key stakeholders enjoyed a 
seamless, efficient and consistent ICT service.

We devised an inclusive and empowering technology volunteer 
programme, the ‘NVT Players’, which aimed to provide the necessary 
resource to support the Games but also delivered skills training and 
hands-on experience to technology students at Glasgow universities, 
as well as technical experts from our client and partner networks.  This 
resulted in a dedicated team of over 300 NVT Players, all of whom 
provided support services on site at competition and non-competition 
venues throughout the 11 days of the Games.

All of this resulted in a wholly successful contract delivery with a 
“100% uptime, zero failure” rate.  Our work at Glasgow 2014 was called 
“a world-class performance” by Chief Information Officer Brian Nourse.  
David Grevemberg, Chief Executive, called our volunteer programme 
“innovative” and our engagement model “a Games changer.”

THE REQUIREMENTS

Glasgow 2014 was the biggest multi-sport event ever hosted in Scotland 
and the most significant Commonwealth Games in history, in terms of 
the scope of the technology adopted and the demands placed upon 
it.  Consequently, the overall approach to delivering the technology 
required to stage the Games needed to be much more sophisticated 
than what had been adopted previously.

The OC had developed a fairly detailed plan of what needed to be 
delivered. Given that the Opening Ceremony date and time was fixed, 
technology failures could not be afforded.

Thus, the OC’s strategy was to acquire robust technology and 
experienced partners, then plot a road map to the Games in terms of 
deliveries and milestones.

At the centre of the technology road map would be a single Technology 
Services Integrator that would work closely with the other partners to 
ensure that the supplied technology was fully integrated and that it 
would all run smoothly and efficiently.

NVT Group won the contract to become the Technology Services 
Integrator in October 2012.

BRIAN NOURSE 
Chief Information Officer, Glasgow 2014 Ltd:

“I can say with absolute certainty that a 
Commonwealth Games of this magnitude 
can’t be delivered without teamwork.  
Honourable mentions must go to the 
technical team at NVT Group who designed 
the Games Data Network and supported 
us in the Technology Operations Centre 
and the NVT Group staff who managed the 
deployment of vast amounts of equipment 
and led the support teams inside venues, 
delivering a world-class performance 
overall.”



THE SOLUTIONS

Our team designed a robust, reliable, flexible and scalable data  
network which utilised hardware and software systems supplied by 
technology sponsors.

Design work began in October 2012, with testing carried out in our 
specially designed Build, Integration & Testing (BIT) Centre in our 
Bellshill HQ.  All venues were created and performance tested prior to 
deployment (bump-in).

To fulfil our resourcing requirements, we devised the NVT Players 
programme – an inclusive volunteer programme designed to transfer 
skills and experience to individuals in much need of both. More than 
300 volunteers signed up to the programme, including young people 
from local employers, universities and schools.

To manage the team successfully, we managed a private online 
social network and used this to build teams, disseminate rotas, share 
training materials, collect accreditation information, arrange venue 
familiarisation sessions and collect size information for uniforms and 
weather proof clothing.

Supporting the Games Data Network was made easier by Concepta – a 
dashboard interface designed by our team which displayed the health 
of the entire network on a wall board or monitor and alerted support 
teams to potential problem areas before they impacted on the reliability 
of the network. 

THE OUTCOMES

Our staff and our team of NVT Players successfully deployed all  
supplied hardware, including desktops, laptops, servers, switches, 
routers and telephones inside 13 competition venues and 16 non-
competition venues.

Our technical team monitored the health of the Games Data Network 
from the Technology Operations Centre before, during and after the 11 
days of competition, while support teams worked remotely across all 
venues providing quick, efficient and friendly support to the on-venue 
personnel who needed it.

By the conclusion of the project, our team had devoted 33,000 hours 
to the successful delivery of the Games Data Network, resulting in a 
100% uptime, zero failure rate.  After the scheduled competition ceased 
in each venue, sites were decommissioned in as little as two hours, 
allowing for work dismantling temporary buildings and other structures 
to begin quickly.

Concepta became the de facto monitoring tool within the Technology 
Operations Centre and was subsequently used during our work at 2014’s 
most prestigious golf tournament and the Baku 2015 European Games.  
It is now a crucial element of our Technology Services Integration 
offering going forward.

We transferred knowledge and experiences to our team of volunteers. 
The NVT Players were reunited in September 2014 when they were 
invited to attend a ceremony to thank them for their participation. Brian 
Nourse, Chief Information Officer for Glasgow 2014, said: “You graciously 
gave up your time to help deliver the support throughout all our venues 
in a way which was incredibly efficient, always with a smile and always 
committed to what needed to be done.”

NVT GROUP

The XX Commonwealth Games were widely 
regarded by the media as the “Best ever”. 
Commonwealth Games Federation Chief 
Executive, Mike Hooper, called them “the 
standout Games in the history of  
the movement”.

DAVID GREVEMBERG 
Chief Executive, Glasgow 2014 Ltd:

“We speak about the organisation of 
tomorrow being very citizen active and 
citizen conscious and I think NVT Group 
represented that beautifully. I think they 
can teach a lot of organisations who get 
involved in these events that they can  
leave a mark on people’s lives and take  
them through the journey. Everyone wins, 
the Games win, organisations win and  
people win. The message is dream big, 
challenge yourself.”

BRIAN NOURSE 
Chief Information Officer, Glasgow 2014 Ltd:

“You graciously gave up your time to help 
deliver the support throughout all our 
venues in a way which was incredibly 
efficient, always with a smile and always 
committed to what needed to be done.”
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MIKE HOOPER 
Chief Executive, Commonwealth Games Federation:

“The standout Games in the history of the movement.”

HRH PRINCE TUNKU IMRAN 
President, Commonwealth Games Federation:

“Glasgow, you were pure dead brilliant.”


